
    

SLAM -- Fall 2013 Status Update 



Construction Sequencing 



Construction Underway - Access 



Risk Management -- Tidal Influence 



Risk Management -- Tidal Influence 



Quality – Waterproofing Mock-up 



Quality – Exterior Wall Testing 



Quality – Concrete 



Safety 

Pedestrian Safety – the problem 
Roughly 25 reported incidents to date at Egan Drive 
and Whittier Street 
 

Follow traffic rules – best practices  
 Be aware of your own safety in the crosswalks.  
 Make eye contact with vehicle driver 
 Wear reflective coats/jackets 
 Use light baton (see PCL project office)  
 

Other measures underway: 
1. Yield to Pedestrians sign – Completion fall 2013 
2. Egan Drive (Main street to the Bridge) Pedestrian 

and Bicycle Safety Project – Completion 2016 
3. Evaluation of leading pedestrian interval, new 

crosswalk at west side of Whittier, flashing yellow 
turn signal. 

 



Existing Exhibits 

 



Exhibits -- Arrival 



Exhibits – Galleries 



Exhibits – Rotating Galleries 



Exhibits – Science on a Sphere 



1% For Art 
Glass Art by Walter Gordinier; Art Benches by Martin Shelton 



1% For Art 
Glass Art by Evon Zerbetz 



Centennial Project 
 The View from the Future – 2017: 50 Years After the Alaska Purchase 

Centennial 
 Field work by 6 authors & 6 photographers is complete; ratification by historians 

underway; Book to be published spring 2015 

 Traveling Exhibit 
 This exhibit will share discoveries from the Purchase Centennial research; traveling 

exhibit to occur concurrent with book release 

 Permanent Exhibit 
 “Model-within-a-model Exhibit”:  Highlight of exhibit will be a physical model of the 

Centennial Museum within a transparent model of the new SLAM; to be installed in 
SLAM 

 Historic Panels 
 Two concrete panels from the Centennial Museum will be incorporated into a 

display on the SLAM site 

 Historic As-built Photographs 
 HABS Photos and the original Centennial Museum drawings have been 

acquisitioned by the State Archives for preservation 

 

 

 

 



Centennial Project 

“The old community building stood there. I remember 
being inside it, lots of times. Clinic, jail, head start for kids, 
city offices.”  



Funding Plan 



Cost Management 

Cost Comparison to Other Institutions 
(and opening dates) 
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 Schedule Impacts are anticipated if full funding is not realized by 
July 2014.  Contracts required to be secured to keep project on 
schedule. 

 Minimum of 6 month delay is anticipated if funding is not provided by July 
2014. 

 Estimated cost per month of delay $500,000 

 $11M+ of savings have been realized through: smart design & 
construction solutions, creative use of in-state resources, efficient 
management practices and in consistent decision-making that add 
value to the project.  

 

 

 

 

Cost and Schedule Management 



Construction Timeline 

We are here! 



State of Alaska Library Archives Museum 

Questions? 
 


